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Lessons learnt from the
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Food Crisis Management



EU-wide Horsemeat Scandal - 2013



?
…’till you consider the range of threats!!!

Why were we Testing? 

Emerging Risk Analysis – Food Safety Intelligence



…increasing prices for raw food ingredients?

Kg
Beef
€4.99

Pork
€2.99

Horse
€0.99

Price Pressure

Drivers of Food Fraud



Global Food Maze is More Accurate?

Global food supply chain…



…horse passports

Opportunities for Fraud



How did we find horse DNA?

…and Cottage Pies

…and Lasagnes

…and Chicken Pies

…and Curry Pies

…and Shepherds Pies

...and………………

A Simple Authenticity Market Survey



…and of course Beef Burgers

…and we were off at a gallop!



71% Beef

29% Horse

…we found one special burger!



?

Food Brand Ireland



Negative Brand Impact…



FSAI Balancing Responsibilities…



Week One - What’s Going On?



Let’s Clear the Deck…

FSAI Uncovered:

Massive International
Food Fraud



Not Accidental…



Frozen Blocks of Beef Trim 



Labelled as Polish Beef Trim

Horsemeat with 
Irish Stamp

Microchip
From Polish Horse



EU-wide Horsemeat Scandal -Findus Flyer

Romania

Broker in
Cyprus



Just Press to RECALL
Contaminated/Dangerous Food

SIMPLE!

One Food Manufacturer…

1,600 Customers 

2,700 Outlets 

just one customer…

Etc, etc.

Pubs

Institutions

Nursing Homes

Schools
Hospitals

Recall and Traceability …..



Industry Responsibility



One Very Important Lesson…

Fact
Fiction

…raced neck and neck for months!





Truth Or Lies – Millions  Will know in Seconds…

The Power of Social Networking

Just Press SEND…



“By failing to prepare,
you are preparing to fail” 

Benjamin Franklin 

Food Crisis Management in Peace Time

 Role of each agency 

 Contact persons

 Agreed areas for 
collaboration

 When and how to 
share information

 Annual meetings to 
review and evaluate



To Control and Protect you need a PLAN!

Developed and Tested…



“The night of the big wind – not the night 
to fix your roof”

Dedicated Food Incident Management Team in 
Place…

Old Irish Proverb



EU-wide political dimension



Political dimension?



FSAI Food Fraud Task Force 

MEMBERS

 Sea Fisheries Protection Authority

 Custom & Excise/Revenue Commissioners

 Irish Medicines Board

 Food Standards Agency, Northern Ireland

 HSE Environmental Health Officers

 Department of Agriculture, Food and the

Marine - Special Investigations Unit

 Garda (Police) - National Bureau of Criminal Investigation

 Local Authority Veterinary Officers

 Local Authority City and County Managers Association 

 HSE Public Analyst Laboratory

 Food Safety Authority of Ireland (Secretariat)



Target organised 
crime groups

Raise awareness 

 Enhance cooperation 
with all stakeholders -

(Police, Food 
Control Agencies, 
Customs and Excise, 
Revenue)

EU-wide Agency Collaboration



Much of the science we depend on we get FREE 
– Sustainable?

New Measures to Combat Food Fraud 

Strengthen Monitoring Programmes

EU-wide database development

Strengthen Official Food Controls 

New Food Fraud “Rapid Alert” Ststem

European Commission Five Point Plan



Protecting New Zealand Consumers…

Monitoring/Surveillance

Emerging Risk Analysis

Food Crisis Planning

Crisis Communication

Traceability Systems

Food Incident 
Management Teams




