SFF Extension Framework
Project title: 
Project purpose: 
1. Target group/s - who exactly is the extension for?

Who exactly do you want to include in the extension so that you can influence their thinking and practice? 

List all the groups of people that you plan to involve in the extension. 
List dates for approximately when you would like each of the different groups to participate in (and leave if applicable) the extension programme.

These dates will inform your monitoring and evaluation actions.
2. Desired practice change goals – what will success look like?

What thinking and/or actions do you hope the participants in the extension will gain and/or put in place as a result of your extension programme?

List below the target group/s (see section below) that this extension is for, and beside each group describe the desired changes in thinking and/or practice change that you hope to achieve by the end of your extension activity/programme.

After you have listed the final behaviour change for each group, think about the steps there will be along the path to people changing their thinking and practice. List these “change” steps towards your final outcome for each group. These change steps will form the success measures for your monitoring and evaluation programme.
3. Choice of extension activity and/or programme

What types of activities are you going to use to engage your target group/s in the extension learning?

List your target group/s and beside them list the extension activities you are going to use with each group. Remember these activities may change as you monitor and evaluate whether they are making a difference. 

Target group 1 ________________________

Extension activities:

-

-

-

Target group 2 ________________________

Extension activities:

-

-

-
List dates for:

- When you would like to see each of these changes start to take place

- The main change steps along the way

- A possible date for when you want the full practice change to have taken place. 

4. Design of extension activity and/or programme

What delivery approaches and presentation techniques are you going to use to engage your target group/s in learning that makes a difference?

Take your target group/s and the chosen extension activity/ies from the sections above and develop the detail for each of these activities in an Extension Work Plan.

The Work Plan should contain full detail of:

· Activity purpose

· Success measures (how will you know the extension is/has made a difference?)

· Activity design and delivery 

· Monitoring and evaluation process (see section below)
5. Monitoring and evaluation

How will you know how you are progressing towards, and when you have achieved, your desired practice change? 

Well-designed monitoring and evaluation will provide timely insight into how you are progressing towards your practice change and it will also provide insight into how you might need to change and improve your extension delivery to reach your goals.

Detail of how you will carry out the on-going monitoring and evaluation should be included in your Extension Work Plan.

Your Work Plan should include full detail of:

· The purpose of the monitoring and evaluation process

· Success measures and data to be collected against these

· Data collection method e.g. survey, interview

· Who is going to collect the data and when

· Data analysis method/s to be used and who to do this

· Review process- given the monitoring and evaluation data collected and analysed, are there any changes which need to be made to the rest of the programme to ensure you achieve your change goals in your planned timeframe/s?

