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Improved economic performance New markets developed for New Zealand strong wool, Enhanced reputation of New
through a more productive and with the potential for this to be extended to the wider Zealand's primary industries
profitable wool industry red meat sector and New Zealand primary industries y
If medium term outcomes are achieved, New Zealand will benefit through .... *
© ™y
Increased-revanueand Increased on-shore processing Better informed and skilled Improved preduction-systems-and-woakquality tools and
Sustainable prafitability for of strong wool (indirect] primary industry [indirect) methodologies to support improved on farm performance
growers from strong woaol [animal. environment. oeoole and oroduct oualitvl y
Ny
Mew products developed Increased talent for the Sustainable rural communities, regional Enhanced social licence to operate for the sheep
and commercialised primary sector (indirect) growth and increased employment (indirect) industry and broader primary industry
A
If short term outcomes are achieved, the strong wool industry will further benefit through .... f
r . _
Premiums being Increased HE-Weslbelngusedin-high-value Prototypes of new products, new Farmer uptake of NZi
achieved volumes cold products-by brang pariners d supply chains and new partnership modaland naw
through supply through supply existing-marketsegments Nucleus of models for fas strong woaol improved on-farm
contracts contracts philosophically aligned brand partners developed and piloted, with successful practices through ZQ
\_ and farmers who adept the NZM model prototypes amplified and Zarx y
f If the programme activities are successful, the strong wool industry will benefit through .... f
Develop new Develop new Transition wool producers Undertake on-farm extension Develop improved praduction procescac
markets and brand products to meet from auction to direct programmes to inform farmers end-standards on-farm tools, systems and
partners [CTC/BOD) consumer demand supply contracts of consumer expectations processes (SLTOS ZQrx)
{(BOO) {BOO/CTC) [SLTO/Z0rx)
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Undertake insight work to identify
niche markets, consumer profiles,
potential new products and potential
brand partners (CTC/BOQ)

Review and utilise existing
research findings for strong
wool that align with the findings
from market insights (CTC/BOO)

Development of
transparent
supply chains

(SLTO/ZQ0x)

Utilise existing research and undertake new research ss
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uabiy) to further science on farm systems (animals,
environment, people and product quality) (SLTO/ZQrx)

Current market knowladge
and insights

NZ Merino experience and learnings from
fine wool, the NISTX pragramme and
strong wool prototyping

Collaboration with growers/producers,
research providers, brand owners, and
ather primary sector participants

Existing research into genetics,
productions systems,
sustainability and animal welfare
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Waoal growers are price Demand for traditional New Zealand wool has Declining revenue from wool affects There is increasing scrutiny
takers due to a wool products is attributes that could the overall profitability of sheep of farming production
commodity approach declining capture greater value farming sectar madels
J

Key: Blue — Economic; Green — Environmental / On farm; Purple — Industry / Social; White — Combination



