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From:   

Sent: Wednesday, 5 November 2014 9:53 a.m. 

To:  

Cc:  

Subject: FW: Scan Data from CHC_C4470 

Good morning  

As you will be aware the Director Compliance has advised that offenders identified in Operation Achilles will be 

managed by way other than prosecution.  Accordingly the attached letters to offenders will posted today. 

Regards 

 

-----Original Message----- 

From: ApeosPort-IV C4470  

Sent: Wednesday, 5 November 2014 10:10 a.m. 

To:  

Cc:  

Subject: Scan Data from CHC_C4470 

Number of Images: 10 

Attachment File Type: PDF 

Device Name: ApeosPort-IV C4470  

Device Location: Nazereth Ave, Christchurch 
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If you do decide to warn I would suggest talking to  

.   has swung onside on a lot of issues lately and walking him 

through this matter would give him a good understanding of the issues, that I think he knows are real anyway, but 

would show how we are being considered and looking at the big picture.  He has a lot of influence over fishers and 

could be an important driver of change 

Regards 

 

Director Fisheries Management 

(SEE MAIL) 
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From:   

Sent: Tuesday, 17 February 2009 3:43 p.m. 
To:  

Cc:  
 

Subject: Hector's Dolphin Summer Observer Programme - IAT Report 14.4.56 

fyi 

MFish has commenced observer coverage of up to 50 inshore commercial fishing vessels, principally in the area south 

of Lyttelton, and on the West Coast of the South Island 

The aim of the programme (Hector’s Dolphin Summer Observer Programme) is to monitor any interactions between 

the inshore trawl and set net vessels and protected species, including Maui’s and Hector’s dolphins. 

The first of the temporary Observers was debriefed yesterday and spoke of a substantial quantity of QMS which was 

discarded during a 5 week period on one vessel – see attached report 

IAT will monitor the debriefing process and report more fully at a later date 

 
Intelligence Analyst 
Ministry of Fisheries 
Box 1020 
Wellington 
NEW ZEALAND 

Phone  
Mobile  
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The aim of the programme (Hector’s Dolphin Summer Observer Programme) is to monitor any interactions between 

the inshore trawl and set net vessels and protected species, including Maui’s and Hector’s dolphins. 

The first of the temporary Observers was debriefed yesterday and spoke of a substantial quantity of QMS which was 

discarded during a 5 week period on one vessel – see attached report 

IAT will monitor the debriefing process and report more fully at a later date 

 
Intelligence Analyst 
Ministry of Fisheries 
Box 1020 
Wellington 
NEW ZEALAND 

Phone  
Mobile  
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 | Investigator, Southern Team  
Compliance and Response | South Island Investigations 
Ministry for Primary Industries | 69 Nazareth Avenue, Middleton | PO Box 8324 | Christchurch | New Zealand 
Telephone:  | Facsimile:  | Mobile:  | Web: www.mpi.govt.nz 

From:   

Sent: Thursday, 26 June 2014 12:56 p.m. 

To:  
Cc:  

Subject: FW: Operation Achilles Letter 

Hi , 

Thanks for the good discussion over this matter. It was good to consider actions and implications for the respective 

courses of actions as outlined. 

We are agreed that we will progress this potentially as warnings for the parties involved in this for the following 

reasons: 

• The strong reliance of Fisheries Manager’s credibility in this matter. While staff involved here have stated

that no promises were made to fishermen re detected offending, as part of the HDO catch monitoring, there 

are no notes of meetings or discussions kept. Also we know the staff involved do like to talk and as such may 

have said or implied certain courses of action re dumping (and other offending) albeit unintentionally. This is 

a weakness for us, particularly if these staff are not strong witnesses.

• The subject fishermen will/have had the chance to collude in this matter. Should they adopt a defence of

unfairness and use each other to be witnesses, we will develop a he said, they said argument vs Fisheries

Management staff. This is not desirable and without robust meeting minutes and notes of discussions could

prove to be fatal.

• The Fisheries Management staff member in this case ( ) is also the same person who was

running the recent MES (Minimum Economic Size) project. This project allowed fishermen to discard fish

legally under a special permit in order to assess discard rates of species. At least one target fishermen in Op

Achilles was going to be used in this project. This is a confused issue and no doubt would be raised in court;

“MPI is prosecuting for dumping, yet a few months afterwards, allowed the same fisherman to legally

dump”!

I have consulted with  over this and he suggests we could look at a middle ground between 

prosecution and straight warning. This would involve fishers incurring some form of punitive solution as well as 

implementing compliance regimes to ensure offending will be minimised in the future. Potential solutions could be: 

• Redeclaration of dumped fished (based on our analysis), which would incur deemed values or come of any

remaining uncaught ACE holdings for the fishing year.

• A shelving agreement for the new fishing year where equivalent fish to that assessed as dumped, remains

uncaught,

• Agreement to have Observers placed on their vessels

• Agreement to have cameras placed on their vessels (although it is unknown if this is practical or not, given

resource constraints of this)

• The development of robust compliance plans to assist us ensure non compliance issues are understood and

that fishermen will adhere to these plans.

I do not believe we should be devising exact solutions here but we should be challenging these subject fishers to 

advise how they will put in place steps to show how compliance will be met in the future. 
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To do this I suggest we engage  to write to defence lawyers for these parties and outline our position. 

This being that we have sufficient evidence to prosecute but would like to progress how we could finalise through 

warnings. This would be based on the circumstances/uniqueness of the project. To do you should advise  of the 

quantities of fish we believe dumped for each party so he can relay this with the suggestion of redeclaration or 

shelving of equivalent quota. He should then challenge the lawyers to propose solutions to show that these fishers 

are serious about changing their behaviours (based on my points above but let defence come up with solutions first) 

If the proposed solutions are agreeable we can then warn. 

The advantage to them is obvious in that they avoid prosecution/costs/fines etc as well as not having their vessels 

forfeited. There is incentive here but solutions must be more than lip service. 

Should fishers refuse to engage or accept, then we can follow the prosecution process, and need to make this clear 

that by discussing warnings/potential solutions, does not bind our ultimate decision. We want to see real intent to 

change from these fishers. 

Can you consider this please and add any other points you see as relevant before engaging  to follow this up on 

our behalf please. 

Regards 

 - Regional Compliance Manager (South) 
Compliance and Response | Ministry for Primary Industries 
69 Nazareth Ave | PO Box 8324 | Christchurch |  New Zealand 
Telephone:  / Mob:   
Web: www.mpi.govt.nz 
Email  

From:   

Sent: Thursday, 26 June 2014 10:04 a.m. 
To:  

Cc:  
Subject: RE: Operation Achilles Letter 

Hi  

This is a tricky issue from our perspective. 

 see’s both sides of the case. 

Here is my view. 

I think  needs to be comfortable with the decision we make. 

While we have confidence that we will get home on the  this will 

leave poor relationships. 

A decision to prosecute will cause relationship issues going forward. 

However a decision to not prosecute could be equally damaging from a public perspective. 
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I refer to my email yesterday. 

I would like to advance this matter,and the wider issues that arise from the matters I have raised in my email. 

You need to be aware I have a call in to  on a counsel to counsel basis to discuss the implications of 

the maters raised and the overall integrity of the investigation and MPI’s involvement in it. 

Thank you 

 

 

 

 

This email message is intended solely for the person or entity to which it is addressed. The information it contains is 

confidential and may be legally privileged. Any review, retransmission, dissemination or other use of this email may 

be unlawful. If you are not the intended recipient, please notify us immediately and destroy the email from all 

sources. Thank you. 
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Regards 

 

  │Fisheries  Analyst,  Inshore Fisheries Team

│Resource Management and Programmes

Ministry for Primary Industries │73 Otaki Street │Private Bag 1926 │Dunedin 9054

Telephone:  │ Facsimile:  │ Web: www. mpi.govt.nz
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