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1.2. Location

1.2.1. The area of operation is contained within Fisheries Management Area 7
[Challenger] and is best described as being bounded by latitude 40-40.00S at the
northern end and 43-00.00S at the southern end and extending out from the coast
by up to 60 nautical miles [refer Fig. 1].

Fig. 1

1.2.2. VMS plots demonstrating the high concentration of fishing activity in the
operational area during the period 20 July to 6 August, in the 2009-10 and 2010-
11 fishing years, are attached as Appendix ‘B’.

1.2.3. Each phase of the operation will have a dedicated O/C responsible for the co-
ordination of all operational matters with the Captains and crews of the HMNZS
Taupo, as well as maintaining regular liaison with NMCC and MPI (Operation
Co-ordination Group).

1.3. WCSI Hoki Fishery

1.3.1. Historically. the main fishery for Hoki has operated from mid-July to late
August on the WCSI where Hoki aggregate to spawn.

1.3.2. The spawning aggregations begin to concentrate in depths of 300-700 m
around the Hokitika Canyon from late June, and further north off Westport later
in the season. Fishing in these areas continues into September in some years.

1.3.3. It is highly probable there will be a number of vessels operating in the Hoki
fishery continuously from mid July to late August. The peak of the spawn, and
number of vessels operating, however may occur anytime within this period due
to environmental factors such as water temperature and availability of food
sources.
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1.3.4. Foreign chartered vessels may not fish inside the 12-mile Territorial Sea and
there are various vessel size restrictions around some parts of the coast of New
Zealand. On the WCSI, a 25-mile line closes much of the Hoki spawning area in
the Hokitika Canyon and most of the area south to the Cook Canyon to vessels
with an overall length larger than 46m [refer Fig. 2].

Fig.2

1.3.5. Hoki is subject to the quota management system and forms one single fish
stock (and one Quota Management Area), namely HOK1.

1.3.6. At present the Hoki fishery is considered to be in a rebuilding phase. The
Total Allowable Commercial Catch (TACC) for HOK1 was effectively halved in
a 4-year period from 2000 to 2004, from 250,000 tonnes to 100,000 tonnes. In
recent years this has been increased in moderate increments to a TACC of
130,000 tonnes.

1.3.7. In 2011, Operation Apate identified a range of compliance risks and issues
amongst the hoki fleet which require ongoing monitoring. These risks include
illegally discarding fish and poor reporting practices of Hoki and by-catch
species, including fish processing and catch weights.

1.3.8. A briefing on the Hoki fishery, including vessels involved in the fishery and

key issues affecting the fishery, will be provided to the crew of HMNZS Taupo
by the phase one O/C enroute to the fishing grounds.
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3.9.2. In addition the ComCen will also be logged in to MAN-R chat and have the
MAN-R email MS Outlook open to respond to correspondence between 0700hrs
and 1900hrs.

3.9.3. Outside of this time, urgent correspondence from the embarked FOs to MPI
would be via the HQJFNZ watchkeeper to the MPI LO.

3.10. Debrief

3.10.1. The MPI O/C will conduct a debrief of MPI personnel at the conclusion.of
each phase of the operation and a copy of the complete debrief will be forwarded
to the MPI Fishery Liaison Officer at the NMCC. An inter-agency debrief may
also occur at a later date.

3.11. Media/Solicitors

3.11.1. All queries are to be referred to $°®®@ , Acting Team Leader,
Operation Co-ordination Group, Ministry for Primary Industries, Wellington.

3.11.2. Before any press release is made, consultation will take place between MPI
and NMCC, who will refer the intended release to the RNZN press liaison
officer. [The Senior Media Advisor at NMCC for HQ JFNZ is*°®@

cellphone °®® , DDIS°0@ ~ "L " omqil5°0@

4. Administration and Logistics

4.1. Equipment

4.1.1. It is the responsibility of the Fishery Officers involved in this operation to
ensure that they are appropriately equipped and able to fully carry out Fishery
Officer functions. Standard field gear should be taken, including wet weather
gear.

4.1.2. RHIB suits, life vests and hard hats will be issued to Fishery Officers and must
be worn when conducting boarding of commercial fishing vessels at sea.
Additionally, Fishery Officers must also ensure that suitable hand protection is
worn at these times. The standard issue black gloves are suitable for boarding
operations.

4.1.3. Fishery Officers are expected to have their Warrant of Authority with them at
all times during the course of this operation.

4.1.4. Any equipment supplied by the RNZN must be used, stored and returned at
the completion of the operation, in accordance with Naval Regulations.

4.1.5. Bedding will be supplied by the Navy, with all Fishery Officers embarking on
HMNZS Taupo for this operation supplying their own towels.

Page 11 of 17
















RESTRICTED

APPENDIX ‘B’
VMS July - August 2010
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VMS July - August 2011
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