
DESIGN, PILOT AND IMPLEMENT A DEMAND DRIVEN, INTEGRATED, RED MEAT VALUE CHAIN

Spillovers 

Sustainable growth in value of market returns from red meat products (value, new markets,  new products, employment) 

Long-term  
Outcomes 

2030 

Impact on  wider 
economy 

(medium-term 
outcomes) 

2020 

Effect of activities  
(short-term 
outcomes) 

2015 

Enablers: inputs, 
activities and 

outputs 

Problems 
addressed 

Greater productivity 
Increased value of 

products 
Market growth or 

protection 

Increased volume of 
animals processed 

Increased conversion 
ratios (live weight to 

meat) 
Enhanced reputation 

New, higher value 
products produced 

Increased uptake of 
smart processing 

techniques (off-farm) 

Increased ability to produce 
innovative products, and to 

consumer specifications 
(value chain) 

Improved inventory 
management and 

traceability (value chain) 

Increased market 
knowledge 

Improved skills and 
farm management 

Improved animal health 
(on-farm) 

Identification of new ingredients/products by 
programme participants 

Develop new genetics 
capabilities to identify 

and isolate desired 
animal traits 

Absence of consistent inventory 
measurement and management tools across 

the value chain 

Fragmented supply chain prevents industry responding 
to consumer preferences in an effective and efficient 

way 

Development of enhanced processing infrastructure/machinery  to 
improve traceability and information Quality 

Development  of new  
technologies and capabilities 

to enable product 
information to be collected 

during processing 

Capability development both on farm and post-farm gate / Communications systems enhancements 

More animals are included in the database 

Better understanding of 
markets that are willing to 

pay a premium 

Increased 
collaborative 

activity among 
programme 
participants 

Improved breeding 
stock with desired traits 

Cost of establishing new breeds, products and 
markets high for individuals 

Increased employment 
in industry and 

supporting industries 

Intra-sector impacts 
e.g. increased 

productive capacity for 
non-programme 

farmers 

Increased industry 
collaboration 

Improved access to 
knowledge and 

products for wider 
sector 

Increased certainty of supply and consistency of product throughout value chain 

Greater certainty of 
income 

Database of value 
chain participants 

to support 
performance 

analysis 

Animal 
centric 

database 

Implementation 
of best practice 

on farm 
production 

Regional community 
development 

Improved capability of 
tertiary students 

through collaboration 
between universities in 

NZ and USA 
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