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Quarterly Progress Summary: January to March 2019

Red Meat Profit Partnership

Summary of progress during this quarter

e 124 RMPP Action Network Action Groups with an approved Extension Plan and undertaking
activity.
e Launch of version 2.0 of the online KPI tools to make them more user friendly.

Key highlights and achievements

e The “Farm Business Transition and Succession” workshop series started with positive
feedback received from participants. Interest from those in regional areas not covered so far
and there is a waiting list for 2020.

e Roll out of “Taking Ownership of Your Financials” workshop to RMPP Action Network Action
Groups.

e 465 Rural Professionals have completed facilitator training and 92 approved to facilitate
RMPP Action Network Action Groups.

e “Understanding Your Farming Business” programme started in February 2019, with 211
women registered, across the 15 locations.

e Approximately 1,300 farmers using electronic Animal Status Declaration (eASD).

Collaboration with other PGP programmes

e RMPP presented Action Network progress and learnings to date to DINZ Advanced Parties

team.
e Meetings with E350 extension to explore complementary opportunities for associated
farmers.
Upcoming

e farm Business Transition and Succession and Aspiring to Farm Business Ownership workshop
series roll out continues.

e Offer Taking Ownership of Your Financials workshop wider than just RMPP Action Network
Action Groups.



Investment

Investment period

Industry
contribution

MPI contribution |Total investment

During this Quarter

Programme To Date

1,025,734 1,025,734 2,051,469

19,078,025 19,078,025 38,156,050

An RMPP Action Group, consisting of 7-9 farm
businesses. These groups are farmer-led and
supported by trained facilitators and subject
matter experts. This extension and adoption
model is based on extensive research and a
robust three year pilot phase with over 70 farm
businesses.



