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Launch on Wednesday 12 February 

5. You are scheduled to launch the consultation document at a media standup on
Wellington’s waterfront from 9:00 am to 9:30 am. You will be supported at the standup
by Ray Smith, Director-General Ministry for Primary Industries, Dan Bolger,
Deputy-Director General Fisheries New Zealand, Emma Taylor, Director Fisheries
Management, Alastair Cameron, Director Primary Sector Policy, and Eugene Rees,
Manager Fisheries Policy.

6. A draft run sheet is attached as Appendix Four. A draft press release has been
provided to your office, and draft talking points for the stand-up are attached as
Appendix Five.

7. Your office will be inviting a small group of sector representatives to attend including:
a) Seafood New Zealand Chair, Greg Gent;
b) Seafood New Zealand Chief Executive, Lisa Futschek;
c) Seafood New Zealand staff who were part of the Seafood Industry Forum sub-

working group;
d) Graeme Hastilow; Te Ohu Kaimoana Chief Executive;
e) Laws Lawson, Principal Adviser Te Ohu Kaimoana; and
f) the Chief Executives of Moana, Sanford, Sealord and Talley’s.

8. A confirmed attendee list will be provided to you on Tuesday 11 February.

Consultation process 

9. The consultation process will be open from 12 February to 28 March. An indicative
consultation schedule is attached as Appendix Six. The public will be able to make
submissions through an online survey or in writing and there will be three online public
consultation sessions open to all. We will also be engaging with all the iwi fisheries
forums and writing to all fisheries mandated organisations and post-settlement
governance entities. In addition, we intend to offer key fisheries stakeholders,
including recreational and environmental groups, the opportunity to meet with us
separately.
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Appendix One: Proposed Amendments to the Fisheries Act Consultation Document 

This document has been published at the following link: 
https://www.mpi.govt.nz/dmsdocument/67662-Proposed-amendments-to-the-Fisheries-
Act-Consultation-Document
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Appendix Two: Monitored returns - Supplementary information paper on proposed 
adjustments to settings within the Total Allowable Catch for stocks where a current 
landing exception is removed  

This document has been published at the following link: https://www.mpi.govt.nz/
dmsdocument/67665-Proposed-adjustments-to-Total-Allowable-Catch-settings-for-stocks-
where-a-current-landing-exception-is-removed
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Slide pack to be used in consultation meetings 

This document has been published at the following link: https://www.mpi.govt.nz/
dmsdocument/67956-Proposed-Amendments-to-the-Fisheries-Act-Consultation-
Presentation-2025
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Appendix Four: Draft run sheet for launch 

Time Activity 

9:00 am Arrive wharf, Nga Kina sculpture 

9:05 am Address by Hon Shane Jones, Minister for Oceans and Fisheries and questions 

9:20 am Speech from an industry representative TBC 

9:25 am Photos as requested by media 

9:30 am Minister departs 
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Appendix Five: Draft talking points for launch 

• I’m very pleased to be launching a consultation today on proposed amendments to the
Fisheries Act 1996.

• The Government is committed to lifting New Zealand’s productivity and economic
growth to increase opportunities and prosperity for all New Zealanders, and to remove
regulations that impede the productivity and potential of the seafood sector while
ensuring sustainability.

• Our commercial fishing industry is an important contributor to our economy.
Wild-capture fisheries generate around $1.6 billion in exports annually and the
industry employs around 9,000 people.

• New Zealand has one of the largest Exclusive Economic Zones in the world covering
approximately 4.1 million square kilometres.

• Sustainability continues to be at the forefront of fisheries management, leveraging the
quota management system (QMS) that serves New Zealand well and supports the
overall sustainability of our fish stocks.

• Since the introduction of the QMS nearly four decades ago, there have been
substantial improvements in the verified information about commercial fishing activity
through electronic catch and position reporting and the introduction of on-board
cameras.

• We have an opportunity to harness this improved data to make our fisheries system
more effective and efficient, while continuing to ensure healthy, sustainable fisheries
that provide for all New Zealanders now and in the future.

• In February 2024, I established the Seafood Industry Forum to identify barriers and
opportunities for the sector to grow. Operational and regulatory cost pressures were
reported as holding industry back and making it difficult to invest in growth and
innovation.

• Our overall wild caught fish export volume is forecast to remain much the same,
meaning that lifting export revenue will rely on improving productivity and efficiency,
rather than volume.

• We have developed a package of proposed changes, along with operational
improvements, intended to make it easier for fishers to harvest in a sustainable way.

• Fisheries New Zealand is seeking feedback on the proposed changes, which are
categorised in three parts:
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o Part 1: Proposals to improve responsiveness, efficiency and certainty of decision
making;

o Part 2: Greater protection for on-board camera footage and ensuring the
on-board camera programme is workable; and

o Part 3: Implementing new rules for commercial fishers that set out when QMS
fish must be landed and when they can return to sea.

• Details of the proposals can be found in the consultation document on the Ministry for
Primary Industries’ website. I encourage anyone with an interest to read the
consultation document and provide feedback. Submissions close on 28 March 2025.
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Appendix Six: Consultation schedule 
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