
Li
fe

tim
e 

P
ro

gr
am

m
e 

ac
tiv

iti

es Planning cycle
Q1

Q2Q3

Q4

Evaluation of 
Programme 
outcomes

Scheduled 
reviews of 
Programme 
progress

R
e
porting    cycle

Monitoring and 
Evaluation of 

PGP Programmes 30 September

30 June

31 March

Programme report  to end June
Programme 

Steering 
Group 

approves 
report

Investm
ent 

Advisory 

Panel 

reviews 

reportPr
og

ra
m

m
e 

re
po

rt
  

to
 e

nd
 

M
ar

ch

Programme 

Steerin
g 

Group 

ap
prov

es 

report

Investment 

Advisory 

Panel 

reviews 

report

Program
m

e 
report  
to end 

Septem
ber

Programme report  to end December

Programme 

Steerin
g 

Group 
ap

prov
es 

report

In
ve

st
m

en
t 

Ad
vis

or
y 

Pa
ne

l
re

vie
ws

 

re
po

rt

Programme 
business 
plan reviews 
by co-
investors

Annual 
General 
Meeting

February/
March 
baseline 
update

October 
baseline 
update

1st Draft 
Annual Plan 

Update due to 
MPI 30 April

MPI and IAP 
feedback on 
Draft Annual 
Plan Update

Financial 
audit of PGP 
Programmes

PGP Governance,  
Monitoring and Assurance

Investment 

Advisory 

Panel
reviews 

report

31 December

Programme 

Steering 
Group 

approves 
report

Planning cycle
Variation 
to the PGP 
Agreement 
approved by  
all parties 
30 JunePSG approve 

updated 
Annual Plan  

31 May


