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Summary of submissions
Food Safety Template for Cheesemakers

This document provides a summary of submissions for the consultation of the Food Safety Template for 
Cheesemakers, guidance card and record blanks.

Submissions were made by email and by an online survey. This summary document includes:
• the number of submissions, how submissions were made and who the submitters were,
• graph conveying the results from questions asked,
• submissions and outcomes for the template pages and
• general comments about the template, guidance card and record blanks.

Proposal for Cheese template

Formal consultation period:
23rd April - 7th May 2018

28 Submissions:
• 18 from email
• 10 from online survey

Submissions:
• Cheesemakers
• Verifiers
• Industry groups
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Overview of online survey submissions

Do the guidance notes help you understand 
how the Cheesemakers Template works?

9 - Yes totally
0 - No
0 - I’m not sure

8 - Yes totally
1 - No
0 - I’m not sure

4 - Yes
4 - No
1 - I’m not sure

Very 
Easy

Very 
helpful

No sense Complete Sense

Not at all 
Easy

Not 
helpful

If you follow the “Do” sections in this Template, 
will you make safe and suitable cheese?

How easy is it to put these rules in place when 
making cheese?

Will you use these record blanks or make 
your own?

Does the order of the card sections work for 
making cheese?

After reading the cards, do the rules outlined in 
the “Do” sections make sense to you?

It is really important you are able to identify 
when something goes wrong. How well does 
the template help you to do this?

Note: not all submitters answered every question. These graphs show the total number of responses to each question.

Mainly 
use these 
ones

Mainly 
make my 
own

Overall the outcomes of the survey were an 
agreeable and positive response. The split 
agreement referring to the ‘Do’ section has been 
dealt with and justification can be seen in the 
following pages.
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Exports

Summary of feedback

Verification

Short consultation period

Key

Change  
made

Change  
not made

Working 
on it

“I would question if there is 
the level of detailed required 
for alignment to the APA for 
export system requirements”

“I have had trouble 
understanding as to who will 
verify the templates once  
in- place”

“unfortunately the time 
provided was insufficient to 
identify the deficiencies we 
believe are in the template”

Outcome: Additional issues were also 
identified when considering submitters 
concerns. Exporting has been removed 
from the scope of this template. 
Cheesemakers and cheesemongers can 
still make and sell their cheese in New 
Zealand and Australia if they use this 
template.

Outcome: We have created 6 personas to 
help businesses know which Act they need 
to register under and who can verify them. 
These are available on the MPI website.

Outcome: The template includes the relevant 
food safety requirements for making safe 
cheese. It’s important to note that the template 
includes requirements only - guidance has 
been left out of the template so it is clear what 
an operator must do to comply with  
the law. 

Outcome: MPI engaged with cheesemakers 
who would be most affected by the template 
very early in the process. From the 2nd April 
cheesemakers and distributors were invited to 
join our online testing group via social media. 
The template has been co-designed with 
cheesemakers over the last 6 weeks.

2 out of 28 submitters noted their concern 
about not being able to export cheese 
when using this template. Some people felt 
that the template was missing the critical 
exporting requirements to satisfy overseas 
competent authorities.

Some submitters indicated that they were 
unclear who would be able to verify the 
template.

4 out of 28 submitters felt that the 2 week 
consultation period was too short and didn’t 
give them enough time to have their say.

Unnecessary information/
requirements

“The guidance in the know 
section is too ‘preachy’ and a 
lot of it is common sense”

There was feedback indicating some of the 
content was common sense, or information 
that everyone already knows - and as such 
did not need to be included.
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Insufficient information/ 
requirements

Simplified language

“risk to the industry through 
the entry of novices without 
adequate knowledge entering 
the market...the new template 
may be removing too many 
barriers to entry to the 
market”

“it is easy to follow and the 
language used is easy to 
understand”

Outcome: Existing guidance developed by 
MPI is still available. The template includes 
requirements only so that operators are 
clear about the rules they need to follow.

Outcome: MPI has focused on making the 
requirements clear and easy to understand 
by using plain language throughout the 
document. 

There were a few concerns raised that the 
template was too simple, and as such would 
not ensure that new cheesemakers would 
meet the current industry standard.

Some submitters found the language 
used in the template clear and easy to 
understand. 

Scope of template

“As a verifier I have just 
realised that most of the 
cheesemakers that I verify 
also manufacture yoghurt”

Outcome: Thanks for the suggestion. MPI will 
consider adding other dairy products to the 
template in the near future. 

We received requests for the template to 
be expanded to cover additional products 
commonly made by cheesemakers such  
as Yoghurt.
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General comments about the template

“I am very impressed with the 
template and the inclusive 
process you have embarked 
upon. I wish that there had 
been this resource available 
when I started in 1999.”

“we would like to 
acknowledge the work that 
has gone into preparing this 
document; it is easy to follow 
and the language used is 
easy to understand”

“This card should be 
framed it is brilliant. Love 
this page as it works well-
it simplifies complex 
information about difficulties 
and risks (designing your 
cheesemaking process)”

“We acknowledge that 
MPI is trying to simplify 
the process for gaining 
programme approvals and 
reducing the compliance 
for operators. However, we 
consider that this template 
has oversimplified a number 
of areas ”


