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The Farm Debt Mediation Scheme has been designed to allow 
for tikanga principles in the process of mediation, where the 
parties consider it is fitting.   

A tikanga-based approach to mediation recognises that tikanga 
is often considered fluid and can vary in form and application 
across different rohe (regions). Notwithstanding, there are key 
tikanga principles that are universal in nature.  

A tikanga-based approach to mediation further recognises 
the principles envisaged in Te Tiriti o Waitangi (The Treaty 
of Waitangi) and in particular the principles of partnership, 
participation and protection.  

What is tikanga?  
Māori see the world through a holistic lens where there is an 
overarching principle of balance. The past, present and future 
are interconnected and all things have a place and purpose. The 
spiritual and physical, tangible and intangible are all composite 
of a Māori world-view.   

“Tikanga” can be described as a system of values and principles 
that regulate behaviours, conduct, actions, practices and 
procedures within a social context.  

Tikanga is derived from the interpretation of the word “tika” 
which can mean to be “right” or “correct”.  In this context, 
“tikanga” can be described as the right way to do things in Te  
Ao Māori or the Māori world.   

Generally speaking, tikanga are developed over time and can 
be both historic and contemporary in origin. Discussions of 
principles, augmented by ancestral precedent, allow Māori to 
focus on what they ought, or ought not to do in their interactions 
with others.  This is considered tika or to be correct.   

Tikanga is also intimately connected with “kawa”. Kawa can be 
described as the outward expression of tikanga. It is also widely 
accepted that tikanga are derived from kawa.  In this context, 
kawa are a set of rules, practices, processes and sanctioned 
etiquette that guide an individual’s engagement with people, 
place and purpose. 

Tikanga principles  
Fundamental principles of tikanga include but are not limited to:   

• Mana: mana is rich in meaning and can be described in 
many different ways including authority, control, influence, 
prestige, power, and a psychic force.  Mana legitimises 
authority to make important decisions. Mana comes in 
different forms including mana tangata (authority of or over 
people), mana whenua (authority over lands) and mana atua 
(a sacred authority derived from the gods).  

• Tapu: the meaning of the word “tapu” is to be sacred or the 
sacredness of something.Tapu allows for respect to both be 
shown and given as required. It also places restrictions on 
people, places or things of significance to Māori.   

• Noa: noa can be described as being free from the extensions 
of tapu, to be unrestricted or ordinary. Noa provides balance 
to restrictions or rules and can be used to lift tapu in 
certain situations.    

• Whakapapa: whakapapa literally means “genealogy”. 
Whakapapa provides an organisational structure within Te Ao 
Māori. Whakapapa can define relationships not only between 
people but also environment. It recognises that all things are 
interconnected, including the past and the future. In Te Ao 
Māori everything has a whakapapa.   

• Whanaungatanga: the concept of whanaungatanga is the 
support structure that assists and binds an individual to 
a wider kin group, including whānau, hapū and iwi. In Te 
Ao Māori, one’s personality and ways of learning do not 
develop in isolation but are developed from the strength of 
the whānau and its collective support systems. To this extent 
whanaungatanga enhances one’s sense of belonging.   

• Utu/Tauutuutu: Utu means reciprocity, to repay, respond, 
avenge or reply. Utu is a means of restoring balance to 
society. Utu can have both positive and negative connotations 
depending on the circumstances.    

“Mahia kia tika...  Mahia i te huarahi tika... Mahia hoki kia hangai mo nga take tika”   
“Doing things right...  Doing things the right way...  Doing things for the right reasons”  
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• Kaitiakitanga: kaitiakitanga can be described as a set of 
responsibilities, duties and obligations that allow for the 
exercise of guardianship or custodianship over an area or 
resource in accordance with tikanga Māori. Kaitiakitanga is 
independent of “ownership” as kaitiakitanga can be exercised 
over an area or resource that may not be owned, in a western 
or legal sense, by those exercising kaitiakitanga.    

• Mauri: Mauri is the life force or energy that binds all things 
within the physical and spiritual worlds. Te Reo Māori (the 
Māori language) is seen as an expression of mauri as it is a 
key identifier of Māori heritage and culture.   

• Whakapono: whakapono can mean ‘faith” or “religion”. 
Whakapono is generally expressed through the reciting of 
karakia (prayer or incantation) to invoke spiritual guidance 
and protection.    

How can tikanga be applied?  
The application of tikanga to a mediation process will vary 
depending on circumstances and location. Therefore, a 
mediator must ensure that the parties to a mediation agree on 
the structure and protocols of and for a mediation process. This 
is particularly important where there are differing interpretations 
or practices of tikanga amongst the mediating parties.  

A tikanga-based mediation process might incorporate and 
allow for:  

• traditional customary practises such as karakia, pōwhiri, 
hākari and waiata;  

• consensual decision-making, based on kōrero, ensuring the 
mana of the parties remains intact;  

• collective or communal decision-making;  

• multi-party participation in and attendance at mediation.  

Where possible the mediator should be selected from a member 
of the mana whenua applicable to the region in question.    

An experienced mediator will:   

• be capable of facilitating discussions using tikanga and te reo 
Māori; and  

• have an ability to consider options from a Māori world view 
and to structure the mediation process to suit the parties in 
accordance with this view; and 

• have an in depth knowledge of tikanga and kawa.  

A mediator should also seek support and guidance from 
kaumātua or other tikanga experts where necessary.   

Mediators should draw from a range of sources, their own 
practice knowledge and experience and sit them alongside local 
tikanga assisting parties to develop a suite of options for the 
parties to consider and form a part of their mediation process.   

In the end, what is important is that the Farm Debt Mediation 
Scheme has been designed to allow for tikanga principles in 
the process of mediation and this allows participants with the 
assistance of a mediator to develop a traditional approach to 
mediation making use of metaphor, symbols and stories.  

Glossary
Hākari To feast

Hapū A kinship group, clan or sub-tribe

Iwi Extended kinship group or tribe

Kaitiakitanga Guardianship or custodianship

Karakia Prayer, chant or incantation

Kaumātua Elder

Kawa Outward expression of tikanga

Kōrero Discussion or discourse

Mauri Life force or energy

Mana Power or authority

Noa To be free from the extension of tapu

Pōwhiri To welcome or invite. Traditional  
welcome ceremony

Rohe Region

Tapu Sacred

Te Ao Māori The Māori world

Te Reo Māori The Māori language

Te Tiriti o Waitangi Treaty of Waitangi

Tika Correct

Tikanga

System of values and principles that 
regulate behaviours, conduct, actions, 
practices and procedures within a social 
context

Utu Reciprocity, to repay, respond, avenge 
or reply

Waiata Song or chant

Whakapapa Genealogy

Whakapono Faith, religion or belief 

Whānau Family


